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GEORGIA: FACILITATING AN INTEGRATED OPERATIONAL FRAMEWORK FOR MIGRANT REINTEGRATION, INTEGRATION AND LABOUR MIGRATION

PROJECT SUMMARY
The Government of Georgia has recently undergone significant structural changes, including the abolishment of several Ministries and subsequent redistribution of their functions to other State bodies. The reform has had major impacts on the country’s institutional and operational framework for migration management. The Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs (MoLHSA) has acquired additional functions related to the reintegration of Georgian returning migrants, and integration of immigrant populations of Georgia. Along with its labour migration portfolio, MoLHSA thus became a major migration management actor and service provider in the country. 

To accommodate the new mandates, a new Migration Division has been established within the Ministry. The Division was formed with an intention to integrate approaches to reintegration of returnees, integration of migrants and outbound labour migration in a holistic and innovative way. In addition, the more of the State Employment Agency under MoLHSA is expected to further strengthen the Ministry’s ability to offer services to the wider population, including to migrants. 

Under this project, the new, integrated Division and MoLHSA at large will be provided with extensive capacity building in its migration-related areas of responsibility. The project also aims to support the Ministry in enhancing the legislative and operational synergies between the three areas of concern and developing an innovative integrated approach to their management and mainstreaming into practical service provision. 

Based upon the Government’s request, and in close coordination with relevant GoG structures, IOM will support MoLHSA through both general and targeted capacity building efforts in managing migrant reintegration, integration, and labour migration; through analysis of policy, legislative, operational and institutional needs and responsibilities in the three interconnected thematic areas; field-research focused on reintegration sustainability among returned migrants, integration experiences among third country nationals, and labour migration attitudes among potential migrants; as well as by facilitating the design of an innovative operational framework for and between the Migration Division and the State Employment Agency, both operating under MoLHSA.

PROJECT’S OBJECTIVE AND EXPECTED OUTCOMES

	The GoG manages migrant reintegration, integration, and labour migration
 through an effective, integrated approach


	Staff of Division have demonstrated increased understanding and capacity to perform duties arising from the proposed integrated operational framework.
	Relevant policy, legislative, institutional and operational frameworks at national and international levels are well mapped and understood, and needs, gaps, relevant government objectives and attitudes are identified.
	An integrated operational framework is developed and proposed; with initial approval by relevant stakeholders 




STAKEHOLDERS

	The MoLHSA, the leading and major responsible agency, is highly invested in developing its own capacities and shows continued commitment to revising own operational framework to include new migration management portfolio.


	The SCMI is the guardian of the State Migration strategy and its implementation, responsible for coordinating inter-agency work. The Commission’s Executive Secretary will be approached to serve as a member of the Project Steering Committee.

	IOM Georgia holds strong expertise in all three portfolios. Local IOM experts will form the project implementation team.

Contact: nkvitsiani@iom.int



COORDINATION MECHANISM
IOM Georgia will be an executing agency responsible for project management and the implementation of the planned activities. That said, the nature of the project necessitates close collaboration with and between the relevant state agencies, UN Agencies, local NGO partners and private sector. 
	
A Project Steering Committee (PSC) will be established at the outset of the project. Members of the Project Steering Committee shall be nominated by the MoLHSA and IOM, in close coordination with the SCMI. At least bi-monthly meetings of the PSC will become a central means of monitoring progress, verifying assumptions spelled out in the programme logic, assessing changing risks and debating any changes to the workplan. The PSC will support and/or endorse the identification of thematic experts, methodology and results of all assessments. This coordination mechanism will support MoLHSA and the SCMI ownership over the project.  IOM’s project implementation team will report to the PSC. Together, they will oversee the progress of thematic expert teams, and initiate and lead consultative processes with a wider group of stakeholders throughout the project. 

The proposed working and consultative processes are outlined below:   
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Project implementation team will report to and seek endorsement from the PSC. The PSC will oversee the work of thematic expert teams. Results of the project’s working processes will be presented and debated with a wider variety of existing GoG structures (as well as with non-governmental stakeholders – not pictured) through multiple rounds of consultative processes.
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